
The Boustead Cup Races – RISK ASSESSMENT 

ITEM HAZARD CONTROL RISK MONITOR

1 
COLLISION

1.1 River traffic All participants advised and reminded of their duty to 
keep a good look out (Col Regs 5). 
All Tideway clubs warned of the event the day before and 
on the day by means of email in conjunction with the 
TRRC. 
Marshals in launches and on the bank keeping a further 
look out to warn crews to minimise the risk of head-on 
collisions. 
PLA VTS informed at start and finish of event.

MED Race organiser, 
Safety Adviser, 
marshals, coxes

1.2 Between 
partaking craft

Compliance with risk assessment and marshalling 
instructions. British Rowing qualified umpires supervising 
all races, marshals positioned at points of increased 
hazard.

MED Race organiser, 
Safety Adviser, 
umpires, marshals, 
coxes

1.3 Collision with 
stationary 
items, 
obstructions or 
foreshore

Participants all should be aware of Tideway Code and all 
coxes appropriately certified by their respective clubs. 
British Rowing qualified umpires supervising all races to 
provide further warnings if required. 

LOW Race organiser, 
Safety Adviser, 
umpires, marshals, 
coxes

1.4 Collision with 
other craft 
during 
marshalling

Participants to follow instructions, stay close to the bank 
and in single file whilst moving to start, follow all 
instructions, if safe, issued by marshals. 

MED Participants, 
marshals

1.5 Collision with 
debris

If large debris is spotted report to nearest official. Course 
to be inspected before the race.

LOW All personnel

1.6 Collision with 
anchored boats 
at Putney

Review the wind/current conditions prior to and during 
race, position marshal to warn of obstruction. 

LOW Race organiser, 
Safety Adviser



1.7 Formal crossing 
points

Use standard crossing point on return to Putney. Marshal 
stationed at Chiswick Steps crossing point. 

LOW Race organiser, 
marshals

1.8 Injury caused 
by collision

All bow balls to be checked prior to marshalling to ensure 
permanently affixed.

LOW Crews, Race 
organiser, Safety 
Adviser
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ITEM HAZARD CONTROL RISK MONITOR

2 
OVERTURNING/CAPSIZE /SWAMPING

2.1 Participants craft Experience of participants. 
All participants are to be given pre-race reminder of 
capsize/swamping best practice.

LOW Participants, Safety 
Adviser

2.2 From wake of 
other craft

Marshals to request to motor craft to keep speeds down 
during the event. In the event of non-compliance and a 
large wash IS produced during racing, crews advised to 
stop and get parallel rather than risk being swamped.

LOW All marshals

2.3 During retrieval 
of persons from 
the water

Minimum (max for tin fish) 2 marshalling personnel per 
craft – driver + marshal (or other official). 
All launches to be equipped with safety kits. 
Driver to be in control of craft at all times.  
Tin fish marshal craft advised not to attempt retrieval 
from water, but instructed to do this via bows only if 
necessary. 
RNLI to be called if anyone is in the water.

LOW All marshals

3 
DROWNING

3.1 Unintended 
immersion in 
river

Under accepted national practice, rowers do not wear 
lifejacket/buoyancy aids unless need specifically identified 
by individual club safety advisors. This practice is in line 
with British Rowing ‘Row Safe’ published guidance. 
Individual crew members will have satisfied club 
membership requirements regarding swimming ability. 

Non-racing personnel involved with the water elements of 
the event must wear a lifejacket and be able to meet the 
swimming requirements of their respective clubs. 

Marshalling launches on station to provide assistance in 
event of water borne accidents, all officials and coxes to 
carry mobile phones to summon RNLI if required.

LOW All personnel 



3.2 Failure of safety 
cover

All umpires and marshals to carry mobile phones to 
summon RNLI in the event of an incident. 
Additional recommendation that all coxes also carry 
mobile phones in waterproof cases, in case an 
incident occurs away from the marshals or if the 
marshals are compromised and unable to assist.

LOW All marshals

4 
HYPOTHERMIA

4.1 Immersion All craft to carry foil blankets for any individual ending up 
in the water. Initially, assist such persons to get to the 
bank or back in the boat. Only if at significant risk of 
hypothermia, remove persons from water and wrap the 
person in a foil blanket. 
Remove to nearest club if hypothermia evident or, to their 
own club for preventative treatment. 
Apply appropriate response to immersion.

MED Marshals

4.2 Cold weather All personnel advised to wear adequate layered and 
appropriate warm clothing. Random checks made for 
compliance.

LOW All personnel

5 
INJURIES

5.1 Accidents 
resulting in 
injuries to 
support personnel 
and participants 

All non-racing officials have mobile phones containing 
relevant numbers. 
Ensure all marshals to have whistles and a loud hailer to 
attract the attention of the other launches.

LOW All personnel

6 
ADVERSE WEATHER (Please refer to Appendix for weather parameters)

ITEM HAZARD CONTROL RISK MONITOR



6.1 Wind against tide, 
high winds, poor 
visibility and 
major water-
borne events

Should the conditions put the participants at risk, the race 
organiser will take the appropriate action of delaying the 
start, shortening the course or cancelling the event. 
Marshals to escort crews to safety.

MED Race organiser, 
Safety Adviser, 
marshals

6.2 Adverse weather 
including fog, 
lightning and tidal 
stream and 
height 

Pre-event weather checks with multiple sources. 
Event postponed or cancelled as necessary based on risk 
assessment. Conditions will be assessed on the day and 
90 mins before boating when a final decision may be 
taken. Because the event only involves two London based 
clubs there is no need to decide before the day. It is 
possible the race may be called off after boating (see 
below). 

LOW Safety Adviser

6.3 Unusually strong 
stream from the 
river caused by 
heavy rain/
flooding upriver

It is anticipated the race will be held under a Green Flag, 
according to the PLA’s system. However, if stream 
conditions worsen, then we will assess the danger this 
presents and only boat crews we deem experienced 
enough to deal with the conditions.

MED Race organiser, 
Safety Adviser

7 
CANCELLATION OF EVENT

7.1 Cancellation – 
before start

If the event is cancelled, marshals to remain on station 
until instructed. Race umpires to move their crews to 
shelter and accompany to their home clubs if safe to do 
so. Marshals instruct any remaining Participants on the 
river that the event is cancelled.

MED Race organiser, 
Safety Adviser, 
umpires, marshals

7.2 Cancellation – 
after start

Start marshal to prevent any further Participants from 
starting. Race umpires to move their crews to shelter and 
accompany to their home clubs if safe to do so. Marshals 
to move any remaining Participants to shelter and advise 
that the event is cancelled

LOW Race organiser, 
Safety Adviser, 
umpires, marshals

8 
FAILURE OF COMMUNICATIONS
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8.1 Failure of race 
communications 
during the event

For emergencies on water, attract attention of rescue 
craft through use of whistles and loud hailers. Contact 
race organiser by mobile phone.

LOW All personnel
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Appendix – Weather Parameters 

There are a number of absolute weather parameters that will lead to cancellation or abandonment. 

!  

1. PLA flag status http://www.pla.co.uk 
2. Precipitation http://www.metoffice.gov.uk/public/weather/warnings 
3. Visibility http://www.metoffice.gov.uk/guide/weather/severe-weather-advice/fog 

Any parameter that meets the column 3 criteria would mean that the event is cancelled. 
Other columns show the perceived risk level to the event, severity increasing by column number. Any combination of factors may mean 
restrictions are put on the event escalating to cancellation if necessary.

http://www.metoffice.gov.uk/public/weather/warnings
http://www.metoffice.gov.uk/guide/weather/severe-weather-advice/fog

